TheO1C
Outage Team is
an Outage
Expert and
Leadership
Consulting firm
that has assisted
numerous
electric energy
providers with
maximizing

their human
capital in all
phases of the

Outage Process.

With an
emphasis on
creating and
implementing
successful LTSA
and Alliance
Relationships,
the OIC
Outage Team
has developed
innovative
programs
addressing
supervisor and
management
development,
culture change
initiatives and
alignment
interventions
that optimize
major inter-
company capital
improvement
with FGDS
(Flue Gas De
Sulfurizatiof
and Outage
Management

Teams
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